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Abstract: This case study examines the role of financial literacy in improving 

the financial well-being of low-income households through a community-based 

intervention conducted in a slum settlement near Vasant Vihar, South Delhi. 

The initiative was conceptualised after the researcher observed the stark socio-

economic contrast between affluent and underprivileged sections of the city 

and recognised that financial insecurity often stems not only from inadequate 

income but also from limited financial knowledge and poor financial decision-

making. In collaboration with Hamari Pahchan NGO, the researcher first 

conducted a community survey to understand residents' financial behaviour, 

saving habits, borrowing practices, budgeting skills, awareness of banking 

services, digital payment usage, and knowledge of government welfare 

schemes. The findings revealed that although many households possessed bank 

accounts and regularly used UPI, they lacked essential financial planning 

skills, maintained minimal emergency savings, depended heavily on informal 

borrowing, and had limited awareness of formal financial products and 

consumer rights. Based on these insights, a structured financial literacy 

programme comprising five practical sessions was implemented. The 

programme covered household budgeting, emergency savings, responsible 

borrowing, digital financial safety, banking services, government welfare 

schemes, insurance, and consumer protection. The sessions emphasized 

practical application rather than theoretical concepts, enabling participants to 

relate the learning directly to their everyday financial decisions. The case 

demonstrates the importance of conducting a needs assessment before 

designing community interventions and highlights how targeted financial 

education can enhance financial awareness, encourage responsible financial 

behaviour, and promote financial inclusion. It further illustrates that while 

financial literacy alone cannot eliminate poverty, it serves as an essential 

foundation for empowering individuals, strengthening household financial 

resilience, and fostering sustainable socio-economic development. The case 

provides valuable insights for students, researchers, policymakers, and 

practitioners interested in financial inclusion and community development. 
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Introduction  

 

Dev Saraf was sitting at his desk in Delhi on a hot summer night, surrounded by newspapers, 

research papers and unfinished school assignments. Through his window, the city appeared to 

be thriving luxury cars sped down wide roads, cafés were bustling with customers and life 

seemed to move at a rapid pace. Yet, only a few minutes away, there were families struggling 

every day to meet even their most basic needs. 

 

The contrast between these two realities stayed with him long after that evening. It made him 

question how people who worked tirelessly and earned regular incomes could still remain 

trapped in a cycle of financial insecurity. As he began reading articles, research papers and 

observing the lives of people around him, Dev realised that the issue was often not simply the 

lack of money, but the lack of financial education. Many individuals had never been taught how 

to prepare a budget, save consistently, use digital payment platforms safely or avoid falling into 

debt. 

 

What had started as a simple observation gradually evolved into a clear sense of purpose. Dev 

wanted to move beyond discussing financial literacy only in classrooms and textbooks and 

instead understand how financial education could bring meaningful change in people's 

everyday lives. To transform this idea into action, he collaborated with Hamari Pahchan NGO 

to conduct a financial literacy and money management initiative in a slum community near 

Vasant Vihar, Delhi. 

 

However, before conducting any awareness sessions, it was essential to understand the financial 

realities of the community. Rather than making assumptions, the project sought to study the 

residents' financial behaviour, identify the challenges they faced and design an initiative that 

addressed their actual needs. This approach formed the foundation of the present research 

project. 

 

Background of the Community 

 

The community selected for this project is a slum settlement located near Vasant Vihar in South 

Delhi. The area comprises predominantly low-income households consisting of both local 

residents and migrant families. The average household consists of four to six members, with 

women and homemakers playing a significant role in managing household finances while also 

taking care of their families. 

 

Household incomes within the community are generally irregular and uncertain. Most men are 

employed as taxi drivers, auto-rickshaw drivers, delivery personnel, security guards, masons 

and daily wage labourers. Some have established small-scale businesses such as grocery shops, 

tea stalls, tailoring units and repair shops. Although these occupations provide a source of 

income, earnings are often modest and fluctuate from month to month, making long-term 

financial planning difficult. 
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The educational background of the community also presents several challenges. Most adults 

have received only limited formal education. While many have completed secondary schooling 

(Class X) and a few have completed senior secondary education (Class XII), very few have 

pursued higher education. As a result, many residents possess limited knowledge of financial 

planning, savings, investments and formal banking services. 

 

In recent years, access to banking facilities and digital payment systems has increased, with 

many residents opening bank accounts and using platforms such as UPI for everyday 

transactions. However, financial decisions continue to be driven primarily by immediate 

household needs rather than long-term planning. Irregular incomes, limited financial literacy 

and inadequate financial education often prevent families from making informed financial 

decisions or building financial security. 

 

Understanding the socio-economic conditions of the community was essential before designing 

any intervention. The preliminary survey and field observations revealed that while the 

residents demonstrated remarkable resilience and a strong willingness to improve their financial 

well-being, they continued to face several recurring challenges. These findings provided the 

basis for identifying the key issues that the financial literacy programme sought to address. 

 

Challenges Faced by the Community 

 

 The initial survey and discussions with residents revealed a situation that income alone could 

not fully explain. Many families worked hard and consistently, yet financial stability remained 

out of reach, and the reasons behind this became clear only when the various aspects of their 

daily lives were examined closely. 

 

At the core of the issue was the unpredictability of income. A driver's earnings on one day could 

look very different from the next, and a mason might work steadily for a month and then have 

no work at all. Without a fixed monthly income to rely on, budgeting became more of a 

challenge than a routine, and most households simply stopped trying to create a structured 

budget. Expenses were handled as they came up, not as they were planned, leaving little room 

to save in a meaningful way. 

 

This lack of planning directly impacted how families saved. Any savings that existed were 

informal and reactive cash saved whenever it was possible, rather than through any systematic 

process. Many residents were unaware of formal savings tools, so when emergencies arose, 

these thin, unplanned reserves were quickly used up, leaving nothing for the next challenge. 

 

And the next challenge was always on the way. Illness, hospital visits, roof leaks, periods 

without work - these are costs that every household eventually faces.When these emergencies 

came, there was little financial cushion to rely on.With savings gone and income still irregular, 

families turned to borrowing from relatives, neighbors, or local lenders.This provided 

immediate relief, but often the cost of repayment lingered, stretching already tight budgets and 

pulling some families into long-term debt. 
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Beneath all these issues was a deeper problem in financial literacy. Concepts like interest rates, 

savings options, and how to use digital banking safely remained unfamiliar, even to those who 

used bank accounts and UPI regularly.Low levels of education worsened the issue, as most 

adults had only completed secondary or higher secondary education, leaving many without the 

confidence to compare financial products or think beyond their immediate needs. 

 

This same gap in knowledge meant that formal banking services were underused, even when 

access was available. While many residents had opened accounts and used digital payments, 

few went further. Insurance, savings schemes, and government-backed programs remained 

largely untouched, not because people were ineligible, but because they were unfamiliar with 

these options. 

 

Together, these pressures created a pattern that was very hard to break an almost complete focus 

on the present. Meeting today's needs left little room to plan for tomorrow: a child's education, 

a future hospital bill, or a home that needs repairs.The survey suggested that this was not a 

matter of unwillingness to look ahead, but rather a financial life that was so consumed by 

immediate demands that the future rarely got attention. 

 

Irregular income, lack of budgeting, weak savings, informal borrowing, limited literacy, low 

education, and underused banking access were not isolated problems. Each fed into the next, 

forming a cycle that kept the community financially unstable, despite its evident resilience and 

readiness to improve. It was this cycle, as a whole, that shaped the initiative Dev designed with 

Hamari Pahchan. 

 

Initiative Undertaken 

 

Based on the findings of the preliminary survey, a structured financial literacy initiative was 

designed and implemented by Dev Saraf in collaboration with Hamari Pahchan NGO. The 

initiative began where the diagnosis had: another round of listening. The objective of the 

initiative was not merely to provide financial information but to equip community members 

with practical knowledge and skills that would enable them to make informed financial 

decisions in their daily lives. 

 

The initiative began with a community survey to understand the existing financial behaviour, 

level of financial literacy and utilisation of financial services among the residents. The survey 

examined areas such as budgeting practices, saving habits, borrowing patterns, awareness of 

banking services, use of digital payment platforms like UPI and knowledge of various 

government welfare schemes. Rather than serving as a simple data collection exercise, the 

survey helped identify the specific financial challenges faced by the community and ensured 

that the awareness programme addressed their actual needs. 

 

The survey had already given Dev and the team at Hamari Pahchan most of the information 

they needed.They found out that many residents had bank accounts and used UPI regularly, but 

they lacked the knowledge to use these tools effectively. Decisions were made for the day, not 

for the future. What the community needed wasn't another lesson on money management 
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theories. They needed something practical, built around the gaps the survey had identified, and 

explained in a way that didn’t assume any prior financial knowledge. 

 

The programme started locally, with budgeting. Residents learned to track their income against 

their expenses, often for the first time putting numbers to a financial life they had always 

managed by instinct. Writing down small, unnecessary expenses made them visible, and the 

conversation naturally shifted toward emergency funds. The idea was that even a small, regular 

habit of saving could help families deal with unexpected problems, rather than leaving them 

with nothing to fall back on. 

 

From there, the discussions moved to the tools residents were already using but not fully 

understanding - bank accounts and UPI transactions. Alongside learning how to move money 

digitally, there was a more urgent topic, how to do so safely. Residents were shown common 

fraud tactics and how to identify and resist them, so that the same digital platforms making life 

easier didn’t also cause quiet financial harm. 

 

With the basics of banking and safety covered, the sessions expanded to what formal finance 

could offer beyond a savings account. Government schemes, insurance products, and other 

savings tools were introduced not as distant options, but as real tools that could help families 

reach long-term goals like a child’s education or a better home, if only they were known and 

used. 

 

This led naturally to the topic of debt, specifically the informal borrowing many households 

had come to rely on. Participants were shown the difference between formal and informal 

credit, and why borrowing from local lenders, though convenient, often came with high and 

growing costs. Through simple, real-life examples, residents began to see how a single loan for 

an emergency, without proper repayment planning, could lead to years of financial stress. 

 

The programme ended by shifting focus back to the residents themselves, not as people who 

needed to be told what to do, but as consumers with rights protected by law. They learned where 

and how to report fraud, cybercrime, or unfair treatment by a bank, and left with confidence 

that engaging with formal financial institutions wasn’t a risk to avoid, but a right they could 

claim. 

 

Throughout all five sessions, the goal remained the same: not to give residents financial theory, 

but to address each challenge the survey had uncovered - irregular income, weak budgeting, 

fragile savings, informal debt, low literacy, and underused banking access with something they 

could apply that very evening as they walked home. 

 

Conclusion 

 

This research project demonstrated that financial insecurity is not always a consequence of low 

income alone; it is often linked to limited financial knowledge and the inability to make 

informed financial decisions. The preliminary survey revealed that while many residents 

worked hard to earn a livelihood, irregular incomes, limited financial planning and a lack of 
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awareness about formal financial services prevented them from achieving greater financial 

stability. 

 

The financial literacy initiative was therefore designed to address these challenges through 

practical, need-based learning rather than theoretical instruction. By focusing on budgeting, 

savings, digital financial safety, responsible borrowing, financial inclusion and consumer 

rights, the programme aimed to provide participants with knowledge that could be applied in 

their everyday lives. 

 

The sessions also highlighted the importance of community-based financial education. 

Participants actively engaged in discussions, shared their experiences and showed a willingness 

to adopt better financial practices. While meaningful behavioural change requires sustained 

efforts over time, the initiative successfully created awareness and encouraged participants to 

view financial planning as an essential part of improving their quality of life. 

 

For the researcher, the project was equally enriching. It provided first-hand exposure to the 

financial realities faced by low-income urban households and reinforced the belief that 

education can become a powerful tool for social change when it addresses real-world problems. 

The experience strengthened the understanding that even small initiatives, when based on 

genuine community needs, can contribute towards building financially aware, responsible and 

empowered citizens. 

 

Overall, the project fulfilled its objective of promoting financial literacy while demonstrating 

that informed financial decisions can significantly improve individual and household well-

being. It serves as a reminder that empowering people with financial knowledge is an important 

step towards creating a more financially inclusive and economically resilient society. 

 

Discussion Questions and Suggested Answers 

Question 1 

What motivated the researcher to undertake this financial literacy initiative, and how did 

this motivation shape the overall research project? 

Suggested Answer:  

The initiative originated from the researcher's firsthand observation of the profound economic 

contrast within Delhi, where immense prosperity and luxury cars existed alongside 

impoverished communities struggling daily to meet basic needs. This striking disparity 

prompted an investigation into why individuals with regular employment and consistent efforts 

remained trapped in a cycle of financial insecurity. Through extensive reading, research, and 

field observations, the researcher concluded that the root issue was not merely a lack of income, 

but a systemic deficiency in financial education, as many individuals had never been taught 

budgeting, safe digital payments, or debt avoidance. This fundamental understanding shaped 

the overall project, transforming it from a theoretical study into a practical, action-oriented 

financial literacy campaign in a slum community near Vasant Vihar, in collaboration with the 

Hamari Pahchan NGO, designed specifically to address the community's real-world financial 

realities. 
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Question 2 

According to the findings of the study, why is financial literacy as important as income in 

achieving financial stability? Support your answer with examples from the paper. 

Suggested Answer:  

The study demonstrates that earning an income alone does not guarantee financial security, 

particularly when cash flows are irregular and unpredictable, as seen among the community's 

drivers, daily wage labourers, and delivery personnel. Although many residents had opened 

bank accounts and utilized UPI, they lacked critical budgeting skills, leading to unstructured, 

ad hoc financial decisions based solely on immediate household needs. Without consistent, 

planned savings, any money saved was quickly exhausted during emergencies like medical 

crises or home repairs, leaving families highly vulnerable. This lack of financial literacy forced 

residents to rely heavily on high-interest informal borrowing from relatives or local lenders, 

which frequently resulted in severe debt traps and long-term financial stress, proving that 

resource management skills are just as vital as the income itself. 

 

Question 3 

Evaluate the effectiveness of conducting a community survey before implementing the 

financial awareness programme. Why was this step essential to the success of the 

initiative? 

Suggested Answer:  

The preliminary community survey was essential because it replaced assumptions with 

concrete, first-hand data regarding the residents' specific financial behaviours, limitations, and 

levels of awareness. It assessed budgeting habits, borrowing patterns, and digital tools 

utilization, revealing that while UPI and bank accounts were widely used, residents lacked the 

necessary knowledge to use them safely or effectively. By identifying these distinct gaps, the 

researcher was able to design five highly targeted, interactive sessions: Session 1 on household 

budgeting and emergency funds, Session 2 on banking and digital financial safety, Session 3 

on government welfare schemes, Session 4 on avoiding informal high-interest debt, and Session 

5 on consumer rights and grievance redressal. This tailored approach ensured that the content 

was highly relevant, practical, and immediately applicable, directly driving the initiative's 

success. 

 

Question 4 

If you were asked to conduct a similar financial literacy initiative in another low-income 

community, what additional strategies or activities would you include to increase its long-

term impact? Justify your suggestions. 

Suggested Answer: 

To increase long-term impact, several additional strategies should be integrated: 1) Engaging 

and training local community leaders, particularly women and homemakers who already 

manage household finances, to act as ongoing peer mentors. 2) Establishing localized financial 

literacy clubs and conducting follow-up workshops to reinforce learning and address emerging 

financial queries. 3) Organizing hands-on, practical budgeting workshops utilizing physical 

templates or simplified mobile logs. 4) Providing highly visual, easy-to-understand 

informational booklets in local languages to overcome the barrier of low educational 

attainment. 5) Conducting live, interactive digital banking and cyber-safety demonstrations to 
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build confidence in navigating online systems safely. These strategies would transition 

participants from temporary post-session awareness to sustained, long-term behavioural 

changes by embedding support structures directly within the community. 

 

Question 5 

The paper concludes that financial education can contribute to social change. Critically 

discuss this statement with reference to the findings of the study and your own 

understanding of financial literacy. 

Suggested Answer: 

Financial education serves as a powerful catalyst for social change by empowering individuals 

to make informed decisions on budgeting, saving, debt reduction, and leveraging formal 

banking or government welfare schemes. In this South Delhi community, participants actively 

engaged in discussions and expressed a strong willingness to adopt disciplined financial 

practices, which directly contributes to household resilience and long-term planning for goals 

like children's education or housing improvements. However, financial education cannot 

eradicate poverty on its own; to achieve systemic social change, it must be paired with stable 

employment opportunities, accessible formal financial institutions, and supportive public 

policies. Thus, financial literacy is best understood as a crucial, empowering component of a 

broader, integrated socio-economic development strategy rather than a standalone solution. 

 

 


